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AGENCY INFORMATION

Established in 1861, GPO’s mission can be traced to the requirement in Article 1 of the
Constitution that Congress “keep a journal of its proceedings and from time to time
publish the same.” GPO’s inplant production and printing procurement operations produce
the official publications of Congress, the White House, and Federal agencies. GPO’s
information dissemination programs provide public access to the official publications

and information of the government in both digital and printed formats through an official
website (www.fdsys.gov), a partnership with Federal depository libraries nationwide, and
both online and bookstore sales. In recognition of this transformation, in 2014 Congress
approved and the President signed into law (P.L. 113-235) a provision redesignating GPO
as the Government Publishing Office. Total GPO employment today is approximately 1,700.

Congressional printing and information services are the primary function of GPO’s

inplant facility in Washington, D.C. In addition to the Congressional Record containing

the daily proceedings of Congress, GPO produces bills, hearings, reports, and other
legislative documents, in digital and print formats, as required by the Senate and House of
Representatives and their committees. GPO’s inplant facility also produces the daily Federal
Register and Code of Federal Regulations, and the annual Budget of the U.S. Government,
as well as U.S. passports and other secure Federal credentials. GPO has an additional
facility in Mississippi for passport production.

GPO provides centralized operations for the procurement of information products for the
entire government, purchasing approximately $300 million annually from private sector
vendors nationwide for Federal agency customers. About 75% of all the products ordered
annually from GPO (other than passports and secure credentials) are procured from the
private sector, including Social Security cards, census and tax forms, and Medicaid and
Medicare materials. GPO’s procurement program provides great economic opportunity
for the private sector. The majority of the firms GPO deals with are small businesses of 20
employees or less.

GPO’s primary information dissemination program involves a partnership with 1,200
Federal depository libraries nationwide. Today, the partnership is predominantly electronic,
but tangible formats are distributed where required. GPO’s Federal Digital System (FDsys)
provides free public access to more than 1.4 million searchable titles linked through GPO.
GPO also provides for public sale of government publications via its traditional and online
bookstores, offers eBooks through partnerships with multiple vendors, and provides a
variety of mobile web apps for key Federal documents.

GPO operates on a revolving fund basis, like a business. Only 16% of GPO’s funding comes
from direct appropriations to cover the cost of congressional work and the depository
library program and supporting distribution programs. All other revenues to GPO are
reimbursements from agencies for work performed or sales of publications to the public.
For more information, please visit www.gpo.gov; follow GPO on Twitter http://twitter.
com/USGPO, YouTube http://www.youtube.com/user/gpoprinter, Facebook https://www.
facebook.com/USGPO, LinkedIn http://www.linkedin.com/company/u.s.-government-
printing-office and Instagram http://instagram.com/usgpo.
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Mission

Keeping America Informed as the Official, Digital, and Secure source for producing,

protecting, preserving, and distributing the official publications and information products

of the Federal Government.

Vision

Continue to Transform Ourselves into a Digital Information Platform and Provider of
Secure Credentials.

Core Values

GPO’s core values define our character. These values transcend product and market cycles,

management trends, technological change, and individual leaders. Over the years, GPO
has developed new product lines, employed new strategies, reengineered processes, and
significantly restructured the organization, yet the core values have remained intact.

Commitment

GPO has had the responsibility of Keeping America Informed for over 150 years. It

continues that long tradition by providing an uncompromised dedication to authentic,

fast, and reliable service.
Customer Service

GPO has a customer-centric approach and has agency-wide procedures, policies, and
activities in place to ensure we are meeting customers’ needs and exceeding their
expectations.

Dependability

GPO is a trusted source of Federal information and works to deliver quality goods and

services on time.
Diversity

GPO is dedicated to diversity in every aspect of the business. Our commitment to
diversity helps serve customers better and provides a positive work environment for

employees. GPO is committed to promoting and supporting an inclusive environment

that provides to all employees the chance to work to their full potential.

Integrity

GPO’s employees believe that honesty and the highest ethics form the cornerstone of

the organization and create an environment of trust.
Teamwork

GPO employees treat one another with dignity and respect and communicate openly.

GPO’s environment fosters collaboration and innovation while maintaining individual

accountability. The agency partners with the government and the private sector to
provide the best value to customers.
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GPO ORGANIZATION

EQUAL EMPLOYMENT
OPPORTUNITY
Juanita M. Flores

DIRECTOR

Davita E. Vance-Cooks

INSPECTOR GENERAL
Michael A. Raponi

STRATEGY

CHIEF OF STAFF
Andrew M. Sherman

PROGRAMS, STRATEGY
AND TECHNOLOGY
Richard G. Davis

CONGRESSIONAL
RELATIONS
Andrew M. Sherman
(Acting)

PUBLIC RELATIONS
Gary Somerset

CHALLENGES

ADMINISTRATION

CHIEF ADMINISTRATIVE
OFFICER
Herbert H. Jackson, Jr.

HUMAN CAPITAL
Ginger Thomas

INFORMATION TECHNOLOGY
AND SYSTEMS
Charles E. Riddle, Jr.

SECURITY SERVICES
LaMont R. Vernon

ACQUISITIONS
Herbert H. Jackson, Jr.
(Acting)

OPERATIONS

DEPUTY DIRECTOR
Jim Bradley

OFFICIAL JOURNALS
OF GOVERNMENT
Lyle L. Green

PLANT OPERATIONS
John Crawford

SECURITY AND
INTELLIGENT DOCUMENTS
Stephen G. LeBlanc

CUSTOMER SERVICES
Bruce Seger

PUBLIC ACCESS

SUPERINTENDENT
OF DOCUMENTS
Mary Alice Baish

LIBRARY SERVICES AND
CONTENT MANAGEMENT
Laurie Hall

PUBLICATIONS AND
INFORMATION SALES

LEGAL FINANCE

GENERAL COUNSEL
Drew Spalding

CHIEF FINANCIAL OFFICER
Steven T. Shedd

LABOR RELATIONS
Melissa Hatfield

Our vision of transforming GPO to a content-centric operation featuring predominantly
digital services requires continuing investment, a challenge in this era of continuing fiscal
constraint. Since FY11, GPO has worked hard to reduce expenses, especially the costs for
overhead, which in previous years had escalated significantly. In FY12, GPO conducted

a buyout that reduced staff levels 15% and resulted in workforce restructuring which
eliminated several management layers. With additional restrictions on travel, awards, and
other discretionary expenses, we succeeded in reducing overhead costs to 2008 levels.

To strengthen GPO for the future, we plan to continue offering an expanded set of services
for the digital age, preserve the viability of the Federal Depository Library Program, retain

the production of executive branch printing, improve strategic and human capital planning,
further consolidate operations, and automate more agency functions.

The decline in printing government-wide has reduced the amount of work GPO produces
through our longstanding partnership with the private sector printing and information
product industry. However, this partnership achieves significant savings and efficiencies for
the printing that it continues to produce, and in the process generates private sector jobs

nationwide.

GPO has long advocated that where Federal agency printing is required, this partnership is
the most cost-effective way of producing it. A recent study conducted by the Government
Accountability Office (GAO) identified approximately 80 Federal printing plants still
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in operation. Additional savings for taxpayers can occur if the work these plants are
producing is transferred instead to GPO’s partnership with the private sector printing and
information product industry.

GPO’S STRATEGIC FRAMEWORK

GPO’s mission is Keeping America Informed as the Official, Digital, and Secure source for produc-
ing, protecting, preserving, and distributing the official publications and information products of the

Federal Government.

Strategic Goals

. Satisfying Our
Stakeholders

A. It’s all About
the Customer

" Provide world-class
customer service

" Provide products that
deliver results

" Provide education
opportunities

B. Open and
Transparent

® Provide information
through print and
technology

" Become a leader in
open government

C. Enhance Strategic
Partnerships

® Strengthen purposeful
collaboration

. Strengthening

Our Organizational
Foundation

. Right Tools

Improve processes
Relate technology
investments with
business goals

. Maintain Fiscal

Responsibility

Ensure continued
financial stability

. Environmental

Stewardship

Implement “green”
initiatives

. COOP Operations

Enable continuation of
essential functions

111.Offering Products
and Services

A. Statutory
Foundation —
Title 44 U.S.C

" Provide mission-
critical products and
services

B. Secure Federal
Credentials

" Meet secure credential
requirements of
Federal agencies

IV.Engaging

Our Workforce
Strategic Objectives

. Employer of Choice

Promote opportunity
and inclusiveness
Attract and keep high-
caliber employees

GPO implements the spirit of the GPRA Modernization Act of 2010 as a best practice in

order to strengthen the agency’s strategic planning and performance reporting efforts and
ensure that all agency operations, investments, priorities, and resources are in support of
GPO'’s mission, vision, and strategic goals.

This is GPO’s inaugural consolidated Annual Performance Plan and Annual Performance
Report which will be published annually to document prior fiscal year progress and plans
for performance in the following fiscal year. Based on the transition to this new model and
timeline, this document covers plans for both the remainder of FY15 and FY16. In Febru-
ary 2016, GPO will publish the Annual Performance Plan for FY17 and Annual Performance
Report for FY15. This document captures the following:

B Strategic goals and objectives- what we plan to achieve to advance our mission.

B Strategies- how we will go about accomplishing our strategic goals and objectives
based on an in-depth analysis and discussion of internal and external trends and

challenges.

B  Performance information- programs, projects, and initiatives that clearly show
progress is being made toward accomplishing our goals.
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STRATEGIC GOAL: I. SATISFYING OUR STAKEHOLDERS

A. It’s all About the Customer

Strategic Objective: Develop internal processes and procedures that support an internal
organizational culture in which exceptional service, delivery, and customer satisfaction are
encouraged and rewarded.

B GPO will work to understand, anticipate, and meet the needs of customers. GPO will
provide world-class customer service together with product innovation through a wide
range of print and technology vehicles.

B GPO is dedicated to providing products that deliver results and will recognize
employees who exceed customer expectations.

B GPO will continue to utilize our expertise in printing and information technologies to
educate our customers so that they can take advantage of GPO products and services.

Strategies

Capturing and Implementing Customer Feedback

GPO elicits feedback regularly from customers through multiple channels in order to
gauge GPO service levels as well as customer expectations regarding future service needs.
Survey results provide specific areas of focus for improvement that result in action plans
to effect changes in processes or behaviors. This allows GPO to nurture existing customer
loyalty and ensure we are meeting evolving customer requirements. Dedicating resources
to market research will enable GPO to provide the best products and services to our
customers. Leveraging our nationwide relationships with customers and vendors alike

can provide unique access to insights into market trends and gaps in order to provide the
solutions our customers need.

Streamlining Customer-Facing Processes

GPO is working to optimize the customer experience by enhancing external facing
systems, streamlining access points for customer contact with GPO, and ensuring that
internal processes reflect a customer-centric approach. Our goal is to guarantee that our
customers and stakeholders have a seamless experience from initial contact to ordering,
billing, and payment. GPO recently established a new division with a focus on developing
informational resources for billing and payment processes; this assists in timely resolution
of customer billing inquiries, and improves internal processes to facilitate ease of financial
transactions.

Providing Total Solutions

GPO aims to offer customers products and services to support the entire publishing
lifecycle of tangible and digital information products from concept generation, planning,
and creative design to production, publication, dissemination, and storage. GPO will work
to tailor this “total solution” to meet requests efficiently and effectively so our customers
can focus their time on serving the American people.

Developing Content-Centric Procurement Services and Enhanced Digital Solutions

GPO operates a variety of procurement vehicles that simplify, streamline, and lower costs
of the procurement process for Federal agencies. The agency has demonstrated expertise
in this area for print products, and services are constantly being expanded to include

a wider array of digital solutions to help Federal agencies cost effectively meet their
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information dissemination needs for modern formats and areas of technical expertise. GPO
is also leveraging existing in-house capabilities, developed for GPO’s own information
dissemination functions, but now offered as shared services for other Federal agencies.

Re-Branding GPO as the U.S. Government Publishing Office

As the newly renamed U.S. Government Publishing Office, per P.L. 113-235, GPO is
positioned to effectively bring about a new level of visibility to the agency’s expanding
array of products and services that meet the changing information needs of Congress,
Federal agencies and the American public in the digital age. With a name that aptly reflects
GPO’s transformation, the agency will build and market this new, relevant brand and

live up to the brand promise as the “Official, Digital, and Secure” source for producing,
protecting, preserving, and distributing the official publications and information products of
the Federal Government.

Providing Educational and Informational Opportunities

GPO’s outreach efforts will reflect the agency’s transformation from a print-centric to a
content-centric operation, highlight our innovations and achievements, and equip our
customers with the knowledge and tools that meet their information needs. GPO aims

to develop educational opportunities and provide informational resources for Federal
agencies, vendors, and the FDLP community as an integral partner in helping these
stakeholders accomplish their missions. GPO’s outreach initiatives will integrate traditional
channels with a range of digital communication channels to increase awareness of GPO
programs and services.

GPO promotes the FDLP, Cataloging & Indexing Program, and their related resources
through promotional campaigns and social media; and maintains strong communication
with the FDLP community through targeted outreach efforts including emails, newsletters,
virtual meetings, social media, and the FDLP.gov website.

Performance

Customer Satisfaction Survey- GPO conducted a Customer Satisfaction Survey in 2014

to solicit feedback from customers about products, services, and programs; the cost-
effectiveness of services; and satisfaction with GPO’s website and employee customer
service. The findings from this survey are used to inform daily interactions with customers,
address desired service enhancements, identify new business opportunities, and develop
plans to continuously improve performance. Key findings included:

B 91 percent of customers are satisfied with overall service from their primary GPO
location.

B 90 percent of customers are likely to recommend GPO to a colleague.

B 90 percent of customers say they do not believe they can beat or match GPO pricing.

Based on analysis of the overall survey results, GPO has implemented a formal and
actionable plan designed to identify and deliver new and improved procurement solutions
along with enhanced consulting and communication methods to meet or exceed the ever-
changing needs of our customers. The opportunity areas for improvement were identified
as: procurement process, billing, and communication and outreach. Within each of these
areas of focus, GPO will be taking actions to directly address customer feedback from the
survey. Specific initiatives that address customer feedback include:
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B Automated Procurement System- This project will replace legacy systems with an
integrated and robust online procurement system which will include online ordering,
enhanced customer communications, and improved vendor invoicing processes.

B Financial Document Repository- GPO began work in FY14 to develop and release a
document repository to provide customers with access to ordering documents such as
the Standard Form 1 which is the basic form that Federal customers use to requisition
printing, binding, and related services from GPO.

B GPO.gov Website Redesign- In order to respond to changes in customer needs, usage
patterns— including an increase in mobile internet use—GPO launched an effort in
FY14 to redesign the agency’s public website at www.gpo.gov.

B Simplified Purchase Agreement (SPA)-The SPA is GPO’s streamlined printing
procurement vehicle. Based on customer feedback, in FY14 GPO added products and
services to the proposal form and developed an enhanced real-time online database
with sorting capabilities for SPA vendors and authorized agency users. Learn more about
the SPA program at http://www.gpo.gov/customers/spa.htm.

Enhanced Customer Solutions

eBooks- As a one-stop shop for eBook design, conversion, and dissemination, GPO’s
presence in the eBook market continues to grow. We now have agreements with Apple,
Google’s eBookstore, Barnes & Noble, OverDrive, Ingram, Zinio, and other online vendors
to make popular government titles such as the Financial Crisis Inquiry Report available as
eBooks. Learn more about eBooks available at http://bookstore.gpo.gov/ebooks.

FDsys Digital Content Solutions- GPO’s Federal Digital System (FDsys) is available as a
shared platform for information delivery for Federal entities on a cost recovery basis.
These services include ingest of agency content into FDsys (including preservation,
authentication, and public search and display); content organization; and metadata, access
file, bulk data, and package creation. GPO is working to expand the provision of these
services.

Since 2009, GPO has applied digital signatures to PDF documents on FDsys and in FY14
enabled an automated process to provide the application of digital signatures to PDFs as

a shared service for Federal agencies. These visible digital signatures, viewed through the
GPO Seal of Authenticity, verify document integrity and authenticity and provide end-users
with assurance that an electronic document has not been altered since dissemination.
Providing these services to other Federal agencies through a cost-recovery model offers

an opportunity to leverage the FDsys platform consistent with our strategy to create a
program of reimbursable services for agencies to help manage their life cycle information
requirements. Learn more about FDsys at www.fdsys.gov.

On-Site Document Solutions- GPO is working to enhance services to assist customers

with compliance on mandates to go digital through the 951-M contract vehicle for on-site
document solutions including consultation, scanning/digitizing, archiving, and storing
documents and email files. The 951-M contract is a comprehensive government-to-
government solution with services designed specifically for Federal agency professionals
responsible for in-house copying, document management, and printing resources. Learn
more about GPO’s on-site document solutions at www.gpo.gov/customers/onsite_index.htm.

Web Development Services- GPO provides web development services through Creative
Services, GPO’s creative design service for the Federal community that provides publication
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design, branding and identity, exhibit graphics, video, multimedia, photography, and
security design. In FY14, GPO developed a procurement strategy for securing skilled
contractor resources which will enable GPO to scale up website design services that can be
executed for Federal agency customers. Learn more about Creative Services at
www.creativeservices.gpo.gov.

Educational and Informational Initiatives

Depository Library Council (DLC) Meeting and Federal Depository Library (FDL) Conference-
This annual event is an opportunity for members of the FDLP community to meet and
interact with the Public Printer, Superintendent of Documents, and GPO staff, and
participate in educational and agency training. Approximately 250 attendees gathered at
GPO, along with 300 virtual attendees, from April 30-May 2, 2014 for the 2014 DLC Meeting
and FDL Conference.

Also in 2014, GPO replaced the annual Interagency Depository Seminar with the New
Depository Librarian’s Institute, a pre-conference workshop held the day before the spring
DLC Meeting & FDL Conference. Designed to inform new depository library staff members
about FDLP program requirements, about 50 onsite and nearly 60 virtual participants
attended.

In FY15 and FY16, GPO will continue to facilitate the DLC Meeting and FDL Conference
including the pre-conference educational event for new depository librarians. Virtual
attendance will be offered via an eLearning platform. GPO will also host an annual all-
virtual Depository Library Council Meeting. Recordings and transcripts from the 2014
virtual meeting can be viewed on www.fdlp.gov. Learn more about FDLP events and
conferences: http://www.fdlp.gov/about-the-fdlp/events-and-conferences.

FDLP Training- GPO provides educational opportunities aimed at informing and educating
the Federal depository library community about Federal Government information
resources, assisting Federal depository libraries in better serving their communities, and
advancing government information literacy. GPO provides training specifically for FDLP
coordinators, including the development of guides, manuals, and training webinars for
coordinators to access and view on the FDLP.gov website.

In FY14, GPO:

B Presented 50 live webinars, 7 recorded webcasts, and 4 live classroom sessions related
to Federal Government information and GPO’s Federal Digital System (FDsys);

B Hosted 21 other Federal agencies and depository libraries to present their expertise
through GPO’s eLearning platform; and

B Worked with the Depository Library Council and the FDLP community to develop the
FDLP Academy, a training resource portal prototype for use as a collaborative resource
among depositories.

Plans for the FDLP Academy in FY15 and FY16 are to:

B Expand offerings to the FDLP community to include more webinars, webcasts, and
training resources;

B Present the Interagency Depository Seminar once every other year as part of FDLP
Academy offerings;

B Launch and maintain the FDLP Training Assistance Center, a training resource portal for
use by the FDLP community as a collaborative tool; and
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B Launch and maintain a targeted training program for FDLP coordinators, including
webinars, tools, and resources.

Interested communities can learn more about the FDLP Academy at
http://www.fdlp.gov/about-the-fdlp/fdip-academy.

The Institute at GPO- GPO offers educational opportunities for Federal publishing and
printing professionals through the Institute at GPO. Courses reflect the changing face of
agency needs to communicate effectively with a broad range of audiences using a variety
of channels.

In FY15 and FY16, GPO will increase the number and type of online training opportunities
through the GPO Institute with more emphasis on utilizing GPO subject matter experts to
facilitate training. Learn more about the Institute at GPO at http://www.gpo.gov/customers/
theinstitute.htm.

Integrated Digital Marketing Pilot- In FY14, GPO launched a pilot to utilize an integrated
marketing approach for fostering greater awareness of GPO’s products and services. By
leveraging all available digital tools in a coordinated effort with traditional channels, this
pilot will generate a meaningful body of experience to gauge the relative effectiveness of
various elements of the outreach program.

The Online Paper Store (GPO’s web-based online system for Federal entities to order
environmentally friendly, xerographic copier paper) was the first service promoted through
the pilot and in FY15 and FY106, the pilot will be expanded for additional products and
services including GPO Quality Control, GPO Warehousing and Distribution Services,
GPOExpress, and Transitioning from Print to Digital. View recorded webinars at http://
www.gpo.gov/customers/marketing/ondemandtraining.htm.

B. Open and Transparent

Strategic Objective: Build on GPO’s ongoing commitment to an open and transparent
government.

B GPO will continue to provide authentic information to the American public through a
variety of print and technology vehicles efficiently and securely.

B GPO will become a key innovator and leader in the Presidential mandate of
transparency (White House Open Government Initiative). Realizing that participation,
and collaboration form the cornerstone of an open government, GPO will utilize all
available technology to assist Federal agencies in disseminating information about their
operations in a fast, secure, and permanent manner.

Strategies

Enhancing Access to Content

Open government means more than just making information available; it also means
ensuring the content can be used in the most convenient and useful way. As a primary
government transparency agency, GPO is implementing tools and services for depository
libraries and the public that enhance access to government information and resources.
GPO is creating an Information Technology Strategy and Implementation Plan for the
Federal Depository Library Program (FDLP) with the goal of deploying new technology-
based services to provide streamlined services for the FDLP community and enhanced
access for the public.
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Increasing Content Available

Federal content is increasingly born-digital, living online and never printed or preserved.
As part of the agency’s core and historic mission of Keeping America Informed, GPO
continuously works to capture the ever growing amounts of this content to ensure its
availability to the American public in perpetuity by increasing the amount of content
managed, preserved, and made publicly and freely available in many different formats. This
includes print, digitized, and born-digital content in formats ranging from PDF and HTML
to MP3 and XML.

Supporting the Digital Government Strategy

GPO is well positioned, particularly through content and service offerings of the Federal
Digital System (FDsys), to leverage our strengths and capabilities in assisting Federal
agencies in meeting the requirements of the Federal Digital Strategy. This includes
capabilities to provide content in structured formats with associated metadata, enhance
accessibility, permanence and repurposing abilities of content, make data available in XML
format for bulk download, and securely manage electronic Federal content to safeguard
digital content integrity and authenticity. By focusing upon the concepts of interoperability
and reuse, GPO is at the forefront of electronic information sharing between Federal
Government agencies.

Developing User-Focused, Mobile-Friendly Websites and Systems

By actively and continuously capturing and implementing user feedback, GPO will ensure
that our electronic information delivery systems are developed from a user perspective.
GPO will continue to optimize our digital properties for a range of devices as our users
increasingly access digital information from mobile devices.

Performance

Digitized Content- Since 2011, GPO and the Library of Congress (LC) have partnered to
provide access through FDsys to digitized historical content, beginning with the United
States Statutes at Large (1951 to 2002). In FY14, this collaborative effort continued by
launching a project to digitize and make available the bound Congressional Record from
1873 to 1998. This project is ongoing into FY15 and FY16.

Electronic Code of Federal Regulations (eCFR) 2.0 Point-in-Time System- The eCFR is a
regularly updated, unofficial editorial compilation of CFR material and Federal Register
amendments produced by the National Archives and Records Administration’s Office of the
Federal Register (OFR) and GPO. In FY14, GPO and OFR began development for point-in-
time functionality that will allow users to view a version of regulations as they existed on a
specified date, in addition to the current version. Visit eCFR at www.ecfr.gov.

FDLP eBook Program- In FY14, GPO launched a program to give free access to eBook titles
using GPO’s Catalog of U.S. Government Publications (CGP). Users can download GPO-
provided files of eBooks free of charge for use on various eBook reading devices; the effort
supports GPO’s goal to expand and provide greater access to U.S. Federal Government
content. The first release included approximately 100 titles, and GPO continues work with
Federal agencies to make new titles available each month. Learn more about the eBook
titles available at http://www.fdlp.gov/project-list/ebooks-at-gpo.
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Federal Digital System (FDsys)

FDsys is a content management system, preservation repository, and public website
providing free online access at www.fdsys.gov to official Federal Government publications
in multiple formats that includes digitized historical content and numerous serial
publications that are updated on a daily basis. GPO continues to expand the amount of
content available through FDsys and develop enhancements to the system functionality.

In FY14, FDsys achieved a milestone of one billion retrievals of content. Also in FY14
“Getting to Know the President,” published by the Central Intelligence Agency, became the
first audio book available on FDsys. FY14 efforts primarily focused on three key initiatives:
development of the Next Generation FDsys website, addition of XML bulk data sets, and
support of the expanding U.S. Courts Opinions collection.

B Next Generation FDsys- GPO will launch a redesigned Next Generation FDsys website
in beta in Fall 2015. NextGen FDsys functionality will greatly enhance the way
stakeholders can interact with FDsys, strengthening GPO’s position as the central
location for access to Federal Government information.

In addition to a redesigned, mobile-friendly website, NextGen FDsys will include:

B improved navigation based on extensive user feedback and usability testing;

B implementation of a new open-source search engine running on modern hardware;
and

B enhanced functionality that links related documents together, making it easier for
users to navigate quickly to relevant content. Related documents connect information
together within the various legislative and rulemaking processes without the need for
users to do separate searches.

Through an iterative development approach based on Agile methodology, GPO has
incorporated user feedback throughout the process and will continue to gather and
implement user feedback with the public beta release of NextGen FDsys in FY15.

B XML Bulk Data- Providing data as bulk XML enables a “one-click” download of large
sets of XML files as opposed to downloading each file individually. XML bulk data
fosters easier reuse and repurposing of data for mobile web applications, data mashups,
and other analytical tools by third party providers, which contributes to openness and
transparency in government.

In FY14, GPO added Privacy Act Issuances (2013) and House Bill Summaries (113th and
114th Congresses) to the FDsys XML Bulk Data Repository to the existing data sets. In
FY15 and FY16, GPO plans to expand the XML bulk data offerings with the addition of
Senate Bills, Senate Bill Summaries, House and Senate Bill Status, and Electronic Code
of Federal Regulations (eCFR) bulk data. Visit the FDsys XML Bulk Data Repository at:
www.gpo.gov/fdsys/bulkdata.

B U.S. Courts Opinions Collection- GPO has an ongoing partnership with the
Administrative Office with the U.S. Courts (AOUSC) to provide public access through
FDsys to opinions from selected United States appellate, district, and bankruptcy courts.
In FY14 opinions from the United States Court of International Trade were added to the
collection.

FY15/FY16 Annual Performance Plan and FY14 Annual Performance Report

13



Next Generation Integrated Library System (ILS)- In FY14, GPO began evaluating new
functionality for a next generation ILS in order to ensure that the system continues to meet
the expectations of the Federal Depository Library Program and anyone searching for
Federal Government information.

Social Media- GPO maintains a presence on Facebook, YouTube, Twitter, Pinterest,
LinkedIn, and through the popular Government BookTalk Blog.

B Facebook (www.facebook.com/USGPO) — More than 4,000 likes
YouTube (www.youtube.com/user/gpoprinter) — More than 400 subscribers and 60 videos
Twitter (http://twitter.com/usgpo) — More than 5,000 followers and 1,400 tweets

Pinterest (www.pinterest.com/usgpo) — More than 400 followers and 400 pins

LinkedIn (www.linkedin.com/company/u.s.-government-printing-office) — Almost 2,000
followers

B Government BookTalk Blog (http://govbooktalk.gpo.gov) — More than 2,300 followers
In FY15, GPO added Instagram (http://instagram.com/usgpo) to the list of social media

platforms in our continual effort to improve sharing and communicating government
information with the public.

C. Enhance Strategic Partnerships

Strategic Objective: Enhance strategic partnerships to gain flexibility, build effective
networks, and manage processes to meet customer demands and expectations.

B GPO will develop the agency-wide synergies and flexibilities to continuously strive for
quality, availability, and efficiency in the delivery of products and services. GPO will also
work to improve its internal culture and business processes to ensure mutual support
and growth for customers and employees.

B GPO will continuously work on strengthening purposeful collaboration with internal
and external customers that will create more efficient and effective programs and
processes.

Strategies
Establishing Partnerships for Collaboration

GPO seeks to increase efficiencies across government through knowledge sharing and
exchange of ideas and best practices with the community through white papers, panel
discussions, keynotes, and working groups. GPO collaborates with a number of other
Federal agencies on solutions that enable both agencies to better meet their missions.

Performance

Digital Public Library of America (DPLA)- In FY14, GPO partnered with the DPLA to increase
public access to the government information that GPO makes available through the
Catalog of U.S. Government Publications (CGP). Through the partnership, nearly 150,000
records from GPO’s CGP were made accessible through the DPLA website, increasing the
discoverability of and access to Federal Government information for the American public.
View GPO’s records at http://dp.la or http://catalog.gpo.gov.
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Federal Depository Library Program (FDLP) Strategic Partnerships- GPO strives to develop
strategic partnerships through the FDLP with Federal agencies, Federal depository
libraries, and other entities to increase access to Federal publications and services, reduce
duplication of digital initiatives, safeguard historical government documents, and preserve
print collections. These partnerships include cataloging, digitizing, and preserving tangible
copies of government publications and support efforts to increase public access to
digitized collections of high value to the American public.

In FY14, GPO signed two new partnership agreements:

1) With the University of North Texas for permanent public access to their digital
U.S. Government collections; and

2) With the University of Colorado for cooperative cataloging of their tangible
U.S. Geological Bulletin and Bureau of Mines Report of Investigations;

And extended two additional partnerships:

1) With St. Mary’s University for access to their government information on the
Web Subject Index; and

2) With the University of Iowa to allow for the exchange of Dublin Core records
for the government poster collection that GPO will convert to MARC records.

Learn more about FDLP partnerships at http://www.fdlp.gov/about-the-fdlp/partnerships.

Interagency Council on Printing and Publications Services (ICPPS)- GPO hosts, and is an
active participant of, the ICPPS, which facilitates a cooperative relationship between
Federal organizations and GPO in efforts to strengthen the Federal Printing Program.

In FY14, GPO re-launched the ICPPS and continues to work with leadership to broaden
the base of members and increase active participation by developing enhanced meeting
content that is timely and relevant to agency publishing pressures and needs. Learn more
about the ICPPS at www.gpo.gov/customers/updates.htm.
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II. STRENGTHENING OUR ORGANIZATIONAL FOUNDATION

A. Right Tools

Strategic Objective: Anticipate, plan and equip GPO to provide products and services to
customers.

B In order to provide quality service to customers, GPO must invest in employees and
technology. GPO will focus on the creation of first-rate, system-wide solutions that meet
customer requirements and exceed customer expectations. GPO will improve processes
and technologies to ensure that solutions are scalable, available, cost-effective, and
secure.

B Technology investments will be in direct relationship with GPO’s business goals,
resulting in excellent customer service, strong partnerships, secure infrastructures, and
cost-effective performance.

Strategies

Adhering to Industry Standards
GPO sustains a variety of certifications in a dedicated effort to conduct operations
effectively and in line with industry best practices and standards.

Advanced Manufacturing

GPO relies on a balanced approach when investigating next generation technologies for
production operations. This practice applies to the identification of the appropriate niches
for digital and high-efficiency offset printing, including a cost/benefit analysis of the
effectiveness, efficiency, and dependability of the technologies.

Expanding our Enterprise Architecture Program

GPO is working to enhance our enterprise architecture program as an essential tool for
effectively and efficiently engineering business practices, implementing and evolving
supporting systems, and transforming the agency. GPO’s Technical Change Control Board
evaluates and monitors proposed changes to t